How to Speak English Confidently in Work Meetings

Speaking up in work meetings can be nerve-wracking, especially when English isn't your first
language. Maybe you're worried about making mistakes, struggling to find the right words, or
feeling like everyone else sounds more fluent. If that sounds familiar, you're not alone. Many
people—native and non-native speakers alike—find meetings intimidating. But the good news?
Confidence in meetings is a skill you can develop. Here’s how to approach it.

1. Prepare in Advance

Confidence comes from knowing what you're going to say. Before the meeting, take some time to:
Review the agenda — If you know the topics in advance, you can anticipate what might be discussed.

Note down key phrases — Prepare a few sentences you might need, such as how to agree, disagree,
or ask for clarification.

Practice introducing your points — Saying your ideas out loud beforehand can make it easier to
express them when the time comes.

2. Start Small

If you’re feeling nervous about contributing, ease into it with smaller contributions. You don’t have
to deliver a long speech; start with:

Short comments — | agree with that point because...
Asking a question — Could you clarify what you mean by...?
Summarising — So, if | understand correctly, we are suggesting...

Even brief contributions help build confidence over time.

3. Use Clear and Simple Language

You don’t need to use fancy vocabulary to sound professional. In fact, keeping it simple makes you
more effective. Instead of worrying about complex phrases, focus on:

Speaking in short, clear sentences

Using everyday business English — ‘Let’s move forward with this’ instead of ‘Let us proceed with the
implementation of this initiative.” Which let’s face it sounds incredibly stuffy and unnatural.

Pausing instead of filling gaps with ‘um’ or ‘uh’



4. Learn Useful Phrases for Meetings

Having a mental bank of useful expressions can make meetings much easier. Here are a few that
might help:

Starting a point: I'd like to add something here.

Agreeing: That’s a great point, | completely agree.

Disagreeing politely: | see what you mean, but | have a slightly different perspective.
Asking for clarification: Could you explain that a bit more?

Summarising: So, just to recap, we’re deciding to...

5. Slow Down and Breathe

Nerves can make you rush through your words, which can make you less clear. Slowing down gives
you more control. A few ways to do this:

Take a breath before speaking
Pause between ideas
Emphasise key words to make your point clearer

Speaking slower can actually make you sound more confident and in control.

6. Focus on Communication, Not Perfection

Here’s a secret: No one is expecting you to be perfect. Your goal is to be understood, not to speak
flawless English. People value clarity and good ideas far more than perfect grammar. If you make a
mistake, correct yourself and move on. The more you speak, the easier it gets.

7. Practice Regularly

Like any skill, confidence in meetings improves with practice. Here’s how to get more comfortable:
Practice with a colleague or friend — Try role-playing meeting discussions.

Record yourself speaking — Listening back can help you notice areas to improve.

Join group conversations — Even informal chats in English help you get used to speaking up.

Confidence in work meetings doesn’t happen overnight, but every small step makes a difference.
Start by preparing, use clear and simple language, and remind yourself that your voice is valuable.
The more you speak, the easier it becomes. And remember—everyone, even fluent speakers, has
moments of hesitation. The key is to keep going and trust that you have something worth saying.



